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Volunteer Retention - Staying Top of the League 

Retaining your volunteers is an essential part of your club’s volunteer plan.  Without 

investing time and effort to retention, valuable experienced volunteers may drift from 

your club.  As you will be aware recruitment of volunteers is only the first step in 

sustaining your volunteer workforce, new and enthusiastic volunteers with the right 

support can grow to provide vital support and lead roles within your club.     

                

 

 

When considering how to retain our volunteers it is important to recognise what 

motivates them – remembering that no one size fits all. 
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There are a number of ways of recognising your volunteers – here are some 

examples: 

 

 

 

 

 

  

 

As well as recognition tools it is essential that your volunteers receive ongoing 

support in their roles.  This is particularly important for newer volunteers – but don’t 

forget those that have been involved for a while.   

A number of these recognition tools can also be used as 

fund raising events!! 
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Never take your volunteers for granted!! 

Communication 

Often poor communication results in volunteers feeling “out of the loop”.  This can 

then lead to volunteer drop out or discontentment.  This problem can be easily 

remedied.  A useful tactic to combat this is to appoint a Club Volunteer Coordinator 

to manage and drive support for your volunteers.  All volunteers should have contact 

details for the Coordinator. 
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Other useful advice for volunteer support can include the following: 

 

For further information on policy support and support tools visit www.vds.org.uk or 

www.helpforclubs.org.uk 

 

 

 

It is also important to recognise that volunteers will not continue in the same role 

forever. Their circumstances or motivations may change, therefore flexibility and 

options for development or changing roles are important.  
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Next Steps: Now that you have a better understanding of Volunteer Recruitment, 

Selection and Retention cycle, the next step is to ensure that your club develops and 

maintains the good work that has been put in place. Consider meeting with your 

committee to plan your volunteer programme.  

 

Useful Contacts 
 

For further support please contact your local Regional Development Officer (RDO) 

Volunteering in Sport.  Details can be viewed at 

www.sportscotland.org.uk/volunteering  

 

 

Other sources 
 

Local Volunteer Centre 

www.volunteerscotland.org.uk for a comprehensive list of contact details 

 

Help for Clubs website 

www.helpforclub.org.uk 

 

sportscotland 

www.sportscotland.org.uk search for running sport 

 

Volunteer Development Scotland 

www.vds.org.uk 

 

Sports Coach UK 

www.sportcoachuk.org  
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